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Gallup presents the remarkable findings of its revolutionary study of more than 80,000 managers in First,
Break All the Rules, revealing what the world’s greatest managers do differently. With vital performance and
career lessons and ideas for how to apply them, it is a must-read for managers at every level.

Included with this re-release of First, Break All the Rules: updated meta-analytic research and access
to the Clifton StrengthsFinder assessment, which reveals people’s top themes of talent, and to Gallup’s
Q12 employee engagement survey, the most effective measure of employee engagement and its impact
on business outcomes.

What separates the greatest managers from all the rest?

They actually have vastly different styles and backgrounds. Yet despite their differences, great managers
share one common trait: They don’t hesitate to break virtually every rule held sacred by conventional
wisdom. They don’t believe that, with enough training, a person can achieve anything he sets his mind to.
They don’t try to help people overcome their weaknesses. And, yes, they even play favorites.

In this longtime management bestseller, Gallup presents the remarkable findings of its massive in-depth
study of great managers. Some were in leadership positions. Others were front-line supervisors. Some were
in Fortune 500 companies; others were key players in small, entrepreneurial firms. Whatever their
circumstances, the managers who ultimately became the focus of Gallup’s research were those who excelled
at turning each individual employee’s talent into high performance.

Gallup has found that the front-line manager is the key to attracting and retaining talented employees. This
book explains how the best managers select an employee for talent rather than for skills or experience, set
expectations, build on each person’s unique strengths rather than trying to fix his or her weaknesses, and get
the best performance out of their teams.

And perhaps most important, Gallup’s research produced the 12 simple statements that distinguish the
strongest departments of a company from all the rest. First, Break All the Rules is the first book to present
this essential measuring stick and to prove the link between employee opinions and productivity, profit,
customer satisfaction and the rate of turnover.

First, Break All the Rules presents vital performance and career lessons for managers at every level — and
best of all, shows you how to apply them to your own situation.
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From reader reviews:

Denise Rutledge:

Throughout other case, little people like to read book First, Break All The Rules: What the World's Greatest
Managers Do Differently. You can choose the best book if you'd prefer reading a book. Providing we know
about how is important a new book First, Break All The Rules: What the World's Greatest Managers Do
Differently. You can add knowledge and of course you can around the world by a book. Absolutely right,
due to the fact from book you can learn everything! From your country till foreign or abroad you will find
yourself known. About simple point until wonderful thing you are able to know that. In this era, we can open
a book as well as searching by internet device. It is called e-book. You can utilize it when you feel
uninterested to go to the library. Let's learn.

Terry Snider:

Nowadays reading books become more than want or need but also become a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge the particular information inside
the book that improve your knowledge and information. The info you get based on what kind of e-book you
read, if you want send more knowledge just go with education books but if you want really feel happy read
one with theme for entertaining for instance comic or novel. The particular First, Break All The Rules: What
the World's Greatest Managers Do Differently is kind of publication which is giving the reader unforeseen
experience.

Amanda Bernard:

Do you have something that you want such as book? The e-book lovers usually prefer to pick book like
comic, limited story and the biggest you are novel. Now, why not trying First, Break All The Rules: What
the World's Greatest Managers Do Differently that give your satisfaction preference will be satisfied simply
by reading this book. Reading behavior all over the world can be said as the method for people to know
world far better then how they react when it comes to the world. It can't be said constantly that reading
behavior only for the geeky man or woman but for all of you who wants to always be success person. So , for
all you who want to start examining as your good habit, you are able to pick First, Break All The Rules:
What the World's Greatest Managers Do Differently become your personal starter.

Julie Bailey:

Beside that First, Break All The Rules: What the World's Greatest Managers Do Differently in your phone, it
could give you a way to get nearer to the new knowledge or data. The information and the knowledge you
can got here is fresh through the oven so don't be worry if you feel like an old people live in narrow
community. It is good thing to have First, Break All The Rules: What the World's Greatest Managers Do
Differently because this book offers to you personally readable information. Do you occasionally have book
but you would not get what it's facts concerning. Oh come on, that will not happen if you have this within



your hand. The Enjoyable agreement here cannot be questionable, including treasuring beautiful island.
Techniques you still want to miss the item? Find this book along with read it from right now!
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