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In this large-format implementation manual, TPM experts explain P-M Analysis. (A methodology that makes
zero losses aredlity in your TPM program.) P-M Analysisis designed to help your TPM teams analyze and
eliminate chronic problems that have been neglected or unresolved in the past.

Chronic quality defects and other chronic losses are hard to eradicate, because they typically have multiple,
interrelated causes that vary with every occurrence. Common improvement strategies, like cause-and-effect
analysis, are usually ineffective in dealing with such complex problems. P-M Analysis was specially
developed to overcome the weaknesses of traditional methods. It offers a rigorous 8-step method for
ensuring that all possible factors are identified and investigated.

Through P-M Analysis, teams really get in touch with their equipment. Its unique skill-building process
improves technological know-how while delivering solutions to persistent problems. The first four steps of
this rigorous 8-step program help teamsisolate and understand the root causes of defects and failures within
main equipment mechanisms and peripheral systems. The final four steps provide a systematic approach for
effectively controlling those causes.

A critical concept in P-M Analysisis physical anaysis -- away of thinking about how defects and failures
are generated that forces usto look at the physical principles involved and to quantify the changesin the
relationship between the equipment mechanisms and product partsinvolved. When a proper physical
analysisis carried out, teams are far less likely to overlook important factors or to waste time pursuing
unrelated ones. Although not a cure-all, P-M Analysis has reduced chronic losses to zero and raised
technological expertise in many manufacturing environments.

Thisillustrated implementation manual provides a thorough step-by-step procedure for implementing P-M
Analysis, along with practice exercises and graded examples. It is an unparalleled resource for anyone with a
basic knowledge of TPM who is ready to fine-tune their loss-reduction activities. Here, finally, is aroot-
cause analysis method that will help teams achieve the ultimate goal of zero losses.
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From reader reviews:
Teresa Raap:

Do you have favorite book? When you have, what is your favorite's book? E-book is very important thing for
us to know everything in the world. Each guide has different aim or goal; it means that e-book has different
type. Some people experience enjoy to spend their the perfect time to read a book. They can be reading
whatever they have because their habby is actually reading a book. Consider the person who don't like
studying a book? Sometime, individual feel need book if they found difficult problem or perhaps exercise.
Well, probably you will require this P-M Anaysis: AN ADVANCED STEPIN TPM IMPLEMENTATION.

Richard Capps:

In this 21st centuries, people become competitive in each way. By being competitive at this point, people
have do something to make these people survives, being in the middle of the particular crowded place and
notice simply by surrounding. One thing that at times many people have underestimated the item for awhile
isreading. Y eah, by reading a guide your ability to survive enhance then having chance to stay than other is
high. For you personally who want to start reading some sort of book, we give you this particular P-M
Analysis: AN ADVANCED STEPIN TPM IMPLEMENTATION book as beginner and daily reading
reserve. Why, because this book is greater than just a book.

Sylvia Silva:

Spent afree time for you to be fun activity to complete! A lot of people spent their down time with their
family, or their very own friends. Usually they carrying out activity like watching television, going to beach,
or picnic within the park. They actually doing ditto every week. Do you fed it? Do you want to something
different to fill your current free time/ holiday? Could possibly be reading a book could be option to fill your
free of charge time/ holiday. The first thing you will ask may be what kinds of reserve that you should read.
If you want to try out look for book, may be the book untitled P-M Analysis: AN ADVANCED STEPIN
TPM IMPLEMENTATION can be great book to read. May beit is usually best activity to you.

Diane M cCarthy:

As acollege student exactly feel bored in order to reading. If their teacher expected them to go to the library
or to make summary for some guide, they are complained. Just tiny students that has reading's internal or rea
their passion. They just do what the trainer want, like asked to go to the library. They go to generally there
but nothing reading critically. Any students feel that studying is not important, boring and also can't see
colorful photos on there. Yeah, it is being complicated. Book is very important for you. Aswe know that on
this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
Therefore, thisP-M Analysis: AN ADVANCED STEP IN TPM IMPLEMENTATION can make you sense
more interested to read.
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