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Como líder, usted sabe que toma más que habilidad técnica y entendimiento de los negocios para ser exitoso
el medio global actual.
El clima emocional que usted cree con su equipo de trabajo es aún más importante. Como el líder, usted es el
elemento decisivo. Su habilidad para comunicarse y lidiar con el conflicto eficazmente es esencial tanto para
su éxito personal, como para el de su compañía.
L.E.T. es un modelo desarrollado por el Dr. Thomas Gordon, que le enseñará un conjunto de habilidades de
comunicación interpersonal y resolución de conflictos, concreto, específico y probado, que le ayudará a crear
un clima positivo: un clima que contribuirá a una mayor productividad, eficiencia y realización.
El entrenamiento L.E.T. del Dr. Gordon ha sido el programa principal en más de 1,000 organizaciones
alrededor del mundo, incluyendo varias compañías Fortune 500. Los métodos y habilidades que han probado
ser esenciales para tantos líderes, también trabajarán para usted.
L.E.T. le provee habilidades específicas para que pueda:

• Hacer que la gente trabaje con usted, no sólo para usted,
• Resolver conflictos entre las necesidades de los individuos y las de las organizaciones
• Motivar a los miembros de su equipo para trabajar independiente y responsablemente
• Evaluar el desempeño de otros (o manejar su conducta inaceptable) sin crear resentimiento o dañar la
autoestima
• Hacer las reuniones más productivas, pasar de la palabra a la acción, acelerar la toma de decisiones y
garantizar el seguimiento
• Promover el trabajo en equipo, tomar ideas creativas de los miembros del equipo y resolver estancamientos
• Disminuir luchas de poder e incrementar su influencia en sus superiores
• Tener una mayor productividad en su organización
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From reader reviews:

Jarred Chisolm:

Are you kind of active person, only have 10 or even 15 minute in your day to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are having problem with the book when
compared with can satisfy your short period of time to read it because pretty much everything time you only
find e-book that need more time to be examine. L.E.T. Líderes Eficaz y Técnicamente Preparados (Spanish
Edition) can be your answer mainly because it can be read by a person who have those short extra time
problems.

Janice Smith:

Beside this L.E.T. Líderes Eficaz y Técnicamente Preparados (Spanish Edition) in your phone, it could give
you a way to get more close to the new knowledge or info. The information and the knowledge you will got
here is fresh in the oven so don't end up being worry if you feel like an outdated people live in narrow
community. It is good thing to have L.E.T. Líderes Eficaz y Técnicamente Preparados (Spanish Edition)
because this book offers to your account readable information. Do you often have book but you rarely get
what it's interesting features of. Oh come on, that would not happen if you have this with your hand. The
Enjoyable set up here cannot be questionable, including treasuring beautiful island. Techniques you still
want to miss this? Find this book in addition to read it from currently!

Raymond McMillion:

What is your hobby? Have you heard which question when you got scholars? We believe that that question
was given by teacher with their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person just like reading or as reading become their hobby. You have to know that reading is
very important in addition to book as to be the issue. Book is important thing to provide you knowledge,
except your teacher or lecturer. You get good news or update with regards to something by book. Amount
types of books that can you choose to use be your object. One of them is niagra L.E.T. Líderes Eficaz y
Técnicamente Preparados (Spanish Edition).

Roxie Gregory:

A number of people said that they feel fed up when they reading a book. They are directly felt it when they
get a half parts of the book. You can choose the actual book L.E.T. Líderes Eficaz y Técnicamente
Preparados (Spanish Edition) to make your own reading is interesting. Your current skill of reading skill is
developing when you just like reading. Try to choose straightforward book to make you enjoy to read it and
mingle the opinion about book and examining especially. It is to be initially opinion for you to like to
available a book and study it. Beside that the guide L.E.T. Líderes Eficaz y Técnicamente Preparados
(Spanish Edition) can to be your friend when you're feel alone and confuse in what must you're doing of this
time.
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