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The global sourcing of ingredients has created complex supply chains, significant management challenges,
and additional regulatory compliance requirements. This places tremendous pressure on food manufacturers,
many of whom lack the knowledge, concepts, techniques, and procedures to comply with these increased
requirements. Providing a roadmap for leveraging existing investments in food safety regulatory compliance
into superior inventory management, Food Safety Regulatory Compliance: Catalyst for a Lean and
Sustainable Food Supply Chain explains how to implement Lean operating principles to determine what
needs to be improved, in what sequence improvements must be addressed, how one improvement feeds
another, and the prerequisites for each improvement.

Based on the author’s experience working with hundreds of manufacturers, the book discusses cause-and-
effect thinking, data accuracy, process simplification, process reliability, and workforce development. It
includes how-to recommendations for implementing best practices to achieve these goals. These
recommendations come together in the discussions on Batch-Process ERP (Enterprise Resource Planning)
and also the Lean Management System and the useful techniques within it. The author also discusses the
rapidly developing business requirement of sustainability, which is quickly moving from an optional,
voluntary, and "nice to do" status to a "must do" status.

The book can be read in whole or in part by everyone from the CEO to the factory floor supervisor; the
language is nontechnical. But, to aid comprehension, each chapter concludes with an extensive quiz, and the
appendix has definitions that will be new vocabulary for many. Normally large companies have the resources
to fund the implementation of best practices, smaller companies less so. This book benefits both. In the case
of the small- to medium-size manufacturer, it is a roadmap, and for the major corporation it is a tool to help
assist their supplier community. It can help any organization achieve world-class excellence in operations
and supply-chain management.
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From reader reviews:

Christian Fowler:

The reason why? Because this Food Safety Regulatory Compliance: Catalyst for a Lean and Sustainable
Food Supply Chain (Resource Management) is an unordinary book that the inside of the publication waiting
for you to snap that but latter it will surprise you with the secret the item inside. Reading this book alongside
it was fantastic author who all write the book in such wonderful way makes the content inside easier to
understand, entertaining way but still convey the meaning totally. So , it is good for you because of not
hesitating having this any longer or you going to regret it. This excellent book will give you a lot of
advantages than the other book get such as help improving your talent and your critical thinking way. So ,
still want to hold off having that book? If I ended up you I will go to the guide store hurriedly.

John Vandorn:

Your reading sixth sense will not betray anyone, why because this Food Safety Regulatory Compliance:
Catalyst for a Lean and Sustainable Food Supply Chain (Resource Management) guide written by well-
known writer who really knows well how to make book that can be understand by anyone who have read the
book. Written within good manner for you, leaking every ideas and producing skill only for eliminate your
current hunger then you still doubt Food Safety Regulatory Compliance: Catalyst for a Lean and Sustainable
Food Supply Chain (Resource Management) as good book not just by the cover but also from the content.
This is one guide that can break don't determine book by its deal with, so do you still needing one more sixth
sense to pick that!? Oh come on your reading through sixth sense already told you so why you have to
listening to an additional sixth sense.

Karyn Turner:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
skill or thinking skill actually analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your limited time to read it because pretty much everything time you only find
publication that need more time to be read. Food Safety Regulatory Compliance: Catalyst for a Lean and
Sustainable Food Supply Chain (Resource Management) can be your answer mainly because it can be read
by a person who have those short extra time problems.

Chester Hassel:

In this period of time globalization it is important to someone to acquire information. The information will
make professionals understand the condition of the world. The healthiness of the world makes the
information quicker to share. You can find a lot of personal references to get information example: internet,
classifieds, book, and soon. You can observe that now, a lot of publisher in which print many kinds of book.
Typically the book that recommended to you is Food Safety Regulatory Compliance: Catalyst for a Lean and
Sustainable Food Supply Chain (Resource Management) this publication consist a lot of the information in



the condition of this world now. This particular book was represented how do the world has grown up. The
vocabulary styles that writer make usage of to explain it is easy to understand. The writer made some
investigation when he makes this book. That's why this book acceptable all of you.
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