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"When | find a short seller, | want to tear his heart out and eat it before his eyes while he's still alive." That's
Dick Fuld, the high-commanding former CEO of the now-defunct Lehman Brothers (founded in 1850)...
Before the Great Recession, Fuld's chief risk officer at Lehman Brothers issued a warning about the "sense of
complacency" regarding risk. Two months later, the bull-in-the-china-shop Fuld gored his own risk officer.
Fuld sacked her because he was unable or unwilling to address THE EXECUTIVE'S PARADOX.

In fact, Fuld failed to stretch when he was pulled by two distinct paradoxes -- one leadership and one
strategic... Instead of managing the tension between his commanding leadership style (take-charge drill
sergeant) AND his empowering style (take-care servant leader), Fuld's drill sergeant always won the tug-of-
war. In addition, Fuld also failed to manage a strategic paradox - the one most responsible for the Great
Recession: increasing profits AND mitigating risk...

--- Unfortunately, Fuld is not the great exception of what happens when leaders mismanage THE
EXECUTIVE'SPARADOX, heisthe great example. Consider...

1. Toyota, long the high-flyer in the auto industry, crashed and lost $2.5 billion more than General Motors
during the Great Recession. Toyota leaders over-focused on growth instead of managing the tension
between growth AND quality.

2. Boeing'sinnovative 787 aircraft, the Dreamliner, was more than three years late and billions of dollars
over budget because executives mismanaged the stability AND change paradox.

3. High-tech guru Geoffrey Maoore points out that many former technology giants, such as Digital
Equipment Corporation, Silicon Graphics, and Wang, lost their way because they failed to stretch when
pulled by today's realities AND tomorrow's dreams.

--- These anecdotes are the tip of the iceberg - the stories we all see in the popular press. There is a mass of
research evidence below the surface demonstrating that |eaders who fail to manage THE EXECUTIVE'S
PARADOX fail to lead effectively. One study of more than 1,000 organizations discovered that 45 out of
every 100 executives suffered sinking profits because they mismanaged their paradoxes...

If you ever fed like you're paddling down araging river with crowds of demanding stakeholders on opposite
riverbanks, all shouting at you to paddle to their side at the same time, this book is for you.

--- THE EXECUTIVE'S PARADOX teaches you how to avoid picking sides when you're pulled by opposing
leadership and strategic demands. Y ou learn to stretch, not snap, as you devel op new, business-boosting
skills, such as how to:

- Expand your long-term, strategic thinking AND deliver short-term, bottom-line results.
- Gain buy-in to any change AND build a platform of stability.

- Demand accountability for results AND increase employee engagement.

- Innovate by exploring the future AND optimize by exploiting the present.



--- DAVID JENSEN knows your leadership challenges because he faced them when he was an executive.
He understands that you have many options to deal with your challenges because he's studied them as a
researcher. Dave delivers proven tools that get results because he's tested what works with over 10,000

leaders. Isn't it time to put his decades of |eadership experience to work for you by reading THE
EXECUTIVE'S PARADOX?
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From reader reviews:
Rosa Rogers:

Book is usualy written, printed, or illustrated for everything. Y ou can realize everything you want by a
book. Book has a different type. Aswe know that book isimportant thing to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A book The Executive's Paradox: How to
Stretch When Y ou're Pulled by Opposing Demands will make you to be smarter. Y ou can feel considerably
more confidence if you can know about everything. But some of you think that open or reading a book make
you bored. It is not make you fun. Why they could be thought like that? Have you trying to find best book or
appropriate book with you?

Margaret Soto:

The book The Executive's Paradox: How to Stretch When Y ou're Pulled by Opposing Demands can give
more knowledge and information about everything you want. Exactly why must we leave a good thing like a
book The Executive's Paradox: How to Stretch When Y ou're Pulled by Opposing Demands? Wide variety
you have a different opinion about guide. But one aim that book can give many datafor us. It is absolutely
right. Right now, try to closer using your book. Knowledge or info that you take for that, you can give for
each other; you could share all of these. Book The Executive's Paradox: How to Stretch When Y ou're Pulled
by Opposing Demands has simple shape but you know: it has great and big function for you. Y ou can
appearance the enormous world by open and read a e-book. So it is very wonderful.

FrancesDrury:

Y ou can spend your free time to read this book this book. This The Executive's Paradox: How to Stretch
When Y ou're Pulled by Opposing Demands is simple to create you can read it in the park your car, in the
beach, train along with soon. If you did not get much space to bring the particular printed book, you can buy
the actual e-book. It is make you better to read it. Y ou can save the book in your smart phone. Therefore
there are alot of benefits that you will get when you buy this book.

Sean Jones:

Aswe know that book isimportant thing to add our expertise for everything. By a guide we can know

everything we would like. A book isalist of written, printed, illustrated or blank sheet. Every year ended up
being exactly added. This guide The Executive's Paradox: How to Stretch When Y ou're Pulled by Opposing
Demands was filled regarding science. Spend your extratime to add your knowledge about your technology
competence. Some people has several feel when they reading the book. If you know how big advantage of a
book, you can sense enjoy to read areserve. In the modern eralike now, many ways to get book you wanted.
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