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Whether your employees are dispersed across the globe or you' re working with a multicultural team in one
location, managing a culturally diverse set of employeesis fraught with miscommunication, inefficiencies,
and frustration.

If you read nothing else on managing across cultures, read these 10 articles. We've combed through
hundreds of Harvard Business Review articles and selected the most important ones to help you
communicate and collaborate more effectively with your culturally diverse employees.

This book will inspire you to:

 Develop your cultural intelligence

» Understand cultural differences and bridge the gap between them
» Employ a common language for more efficient communication

» Overcome conflict within a multicultural team

* Innovate across long distances

This collection of best-selling articlesincludes: bonus article “ Cultural Intelligence,” by P. Christopher
Earley and Elaine M osakowski, “Managing Multicultural Teams,” by Jeanne Brett, Kristin Behfar, and
Mary C. Kern, “L’Oréal Masters Multiculturalism,” by Hae-Jung Hung and Yves Doz, “Making Differences
Matter: A New Paradigm for Managing Diversity,” by David A. Thomas and Robin J. Ely, “Navigating the
Cultural Minefield,” by Erin Meyer, “Valuesin Tension: Ethics Away from Home,” by Thomas Donaldson,
“Global Business Speaks English,” by Tsedal Neeley, “10 Rules for Managing Global Innovation,” by
Keeley Wilsonand YvesL. Doz, “Lost in Trandation,” by Fons Trompenaars and Peter Woolliams, and
“The Right Way to Manage Expats,” by J. Stewart Black and Hal B. Gregersen.
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From reader reviews:

Ruby Harris:

What do you with regards to book? It is not important along? Or just adding material when you require
something to explain what your own problem? How about your time? Or are you busy particular person? If
you don't have spare time to perform others business, it is give you a sense of feeling bored faster. And you
have free time? What did you do? Everybody has many questions above. They must answer that question
mainly because just their can do that. It said that about book. Book is familiar in each person. Yes, itis
appropriate. Because start from on pre-school until university need this particular HBR's 10 Must Reads on
Managing Across Cultures (with featured article “Cultural Intelligence” by P. Christopher Earley and Elaine
M osakowski) to read.

Tyrone Hogans:

People livein this new time of lifestyle always make an effort to and must have the spare time or they will
get lot of stress from both lifestyle and work. So , once we ask do people have extra time, we will say
absolutely of course. People is human not arobot. Then we ask again, what kind of activity do you possess
when the spare time coming to a person of course your answer can unlimited right. Then do you try this one,
reading guides. It can be your alternative with spending your spare time, the actual book you haveread is
definitely HBR's 10 Must Reads on Managing Across Cultures (with featured article “ Cultural Intelligence’
by P. Christopher Earley and Elaine M osakowski).

Karen Saldivar:

HBR's 10 Must Reads on Managing Across Cultures (with featured article “Cultura Intelligence” by P.
Christopher Earley and Elaine M osakowski) can be one of your beginning books that are good idea. We
recommend that straight away because this guide has good vocabulary that will increase your knowledgein
vocabulary, easy to understand, bit entertaining but nevertheless delivering the information. The writer
giving hig/her effort to put every word into enjoyment arrangement in writing HBR's 10 Must Reads on
Managing Across Cultures (with featured article “ Cultural Intelligence” by P. Christopher Earley and Elaine
M osakowski) nevertheless doesn't forget the main level, giving the reader the hottest along with based
confirm resource info that maybe you can be among it. This great information can certainly drawn you into
brand new stage of crucia pondering.

Maria Mariani:

Many people spending their time period by playing outside together with friends, fun activity along with
family or just watching TV the whole day. Y ou can have new activity to enjoy your whole day by studying a
book. Ugh, do you consider reading a book will surely hard because you have to take the book everywhere?
It dright you can have the e-book, having everywhere you want in your Smartphone. Like HBR's 10 Must



Reads on Managing Across Cultures (with featured article “ Cultural Intelligence” by P. Christopher Earley
and Elaine Mosakowski) which is having the e-book version. So , why not try out this book? Let's see.
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